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1. Preface

Gramin Shiksha Kendra(GSK) has now been working in elementary education in Sawai Madhopur and
Khandar blocks of Sawai Madhopur district for nine years. From a team of one and a school of twenty
five children GSK has come up a long way to be a team of 45 and working in 20 villages and schools.

GSK started running UDAY Pathshala, Jaganpura (Khawa) July 2004. In July 2006, we, on the request of
the community of Bodal, Mordungri established the second UDAY Pathshala at Bodal. The third school
with an intention to cater the needs of the urban middle class and popularize the idea of child-centric
innovative education system which GSK has been practicing was opened in June 2007 and started with
15 children a small space provided within the organization’s administrative office. Uday Faria is the
newest school that Gramin Shiksha Kendra initiated in July 2009. It is located about 40 kilometers from
the district headquarter of Sawai Madhopur. This school serves the community of Faria, Katar,
Gopalpura and Himmatpura and their hamlets. In past eight years Uday Pathshalas have established
themselves as centers for high quality schooling and communities from far of villages have been asking
Gramin Shiksha Kendra to either open a UDAY Pathshala in their village or allow their children to be
admitted to the UDAY pathshalas. This has provided us space and need to work initiate the Outreach
program with the other villages and government schools. We initiated the outreach program to support
government schools in the catchments area of Uday pathshalas by establishing them into Resource
Centers in the year 2011 which is about strengthening the community to support the government
schools and capacity building of teachers and head teachers of the government schools. GSK is slowly
but surely growing to meet the challenges that it set for itself. The UDAY Pathshalas run by Gramin
Shiksha Kendra are now having been considered as Resource Schools by the Education Department.

The current Annual Report is an attempt to capture all the regular activities, new initiatives and
developments during the year.

Mission Statement

To support, strengthen and popularize the idea of child- centric innovative
education system through endeavors of quality education so that communities
start demanding the same from the existing education providing structures.
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2. Area Profile

Gramin Shiksha Kendra works in two blocks (Sawai Madhopur and
Khandar) of the district of Sawai Madhopur in located on eastern
border of Rajasthan. Sawai Madhopur is best known for the
Ranthambore Tiger Reserve. It is also one of the most backward
districts of the state, especially in terms of education, industry and
infrastructure. Ranthambhor National Park is a major tourist attraction
and while tourism was expected to help the local communities offset
some of the losses that resulted from the restrictions caused by the
creation of the national park, it has only alienated the people more.
Tourism is dominated by outsiders and benefits to the local
community, especially the rural community are negligible. With no
industry or alternative employment available in the district – in part

due to the presence of the national park, people have been struggling to manage with the little
agriculture that they have and an the animals – mainly buffaloes – that they rear. Increasing populations
and limited options have meant that people are looking beyond the district for livelihoods and are
migrating to places in other parts of the country. Many locations in the southern part of India and of
course Jaipur, Delhi and Mumbai are preferred destinations.

Sawai Madhopur continues to struggle and other than the focus on the tiger is sadly out of mind of
policy  makers  and  politicians  to hold  an  important  space  in  the  development challenge.  Adult
literacy is still only 57.34%. Women’s literacy is just 35.44% which is lower than the Rajasthan average
67.06% and 52.66%.

Elementary education is almost an ignored sector. Little attention has been provided on the issue and
the district continues to rank rather low in the HDI, 26th out of 33 districts.
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3. Schools

i. Uday Pathshala Jaganpura

The school this year completed its 8th year and now has been established as a Resource School in the
region. It is already supporting the communities and teachers of seven government schools through
programs like continuous support to government teachers in planning and evaluation, school
management, development of libraries, teachers and head teachers training, providing fellowship for
different studies to government teachers, support to the school management committee, training and
exposure of mothers. The number of children in this school has reached the 225 mark which is the
maximum number we plan to take up. This year 12 children passed out class VIII, all of them have been
admitted to the Government Secondary School at Ranwal. We are also supporting this school in our
outreach program Vistaar.

Picture: Teachers performing for children
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Sports: Apart from establishing it as centre of academic excellence the school has also establish itself in
sports. This year the school won the district football, kabbadi, kho kho, handball and athletics events.
Some 35 children have been selected to represent the district teams for state level tournament.

From year 2012 onwards this school will be fully supported financially by Heisley Family Foundation,
USA.

ii. Uday Pathshala Bodal

The Uday Pathshala, Bodal had a setback in terms of number of children coming to the school as More
Dungari got relocated to another place from the core of Ranthambhore forest. The affiliation of this
school was also a problem as high tension electricity wire runs over the play ground of the school. So a
Proposal to adopt the government school at Bodal was submitted to Government of Rajasthan. The
proposal has been accepted under Adopt A School Program of Rajasthan Education Initiative under
Public Private Partnership. We have signed a MoU with government of Rajasthan for adoption of two
schools, Government Primary School, Bodal and Government Girls Upper Primary School, Housing Board
Colony. After this MoU the Uday Pathshala, Bodal will now be merged with the Government school so
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that this government school could run on the child centric principles practiced by Gramin Shiksha
Kendra. This MoU is for five years. We expect to set examples in this government conditions and slowly
withdraw from the government schools.

iii. UDAY, Urban

The urban school also called Uday is the third school that Gramin Shiksha Kendra initiated in July 2007. It
is located in the district headquarter of Sawai Madhopur. This rationale for setting up this school was to
present this model of alternative education to the urban middle class. This was done with the belief that
the major change in society happens in the middle class. After RTI, this school was also facing danger of
being closed as it was having difficulty in getting affiliation as it did not have its own building and
playground which are one of the essential requirements for affiliation after RTI. So a Proposal to adopt
the government school at Housing Board Colony, Sawai Madhopur was submitted to Government of
Rajasthan.

The proposal has been accepted under Adopt A School Program of Rajasthan Education Initiative under
Public Private Partnership. We have signed a MoU with government of Rajasthan for adoption of two
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schools, Government Girls Upper Primary School, Housing Board Colony. After this MoU the Uday
Urban, will now be merged with the Government school so that this government school could run on
the child centric principles practiced by Gramin Shiksha Kendra. This MoU is for five years. We expect to
set examples in this government conditions and slowly withdraw from the government schools.

iv. UDAY, Katar-Faria.

Uday Faria is the newest school that Gramin Shiksha Kendra initiated in July 2009. It is located about 40
kilometers from the district headquarter of Sawai Madhopur. This school serves the community of Faria,
Katar, Gopalpura and Himmatpura and their hamlets. This year the strength of this school was 120
children – 38 girls and 82 boys and 7 teachers. This year a lot of girls in the age group of 11-14 years left
the school due to the age appropriate campaign by the government due to which these girls were
enrolled in higher classes in government schools. The teacher-pupil ratio is 1:17.  Uday, Faria is located
about 3 kilometers away from the main village. The community has identified 5 acres of land and part of
it is registered in the name of GSK. The school is quite well equipped with 5 enclosures, a library, enough
space to play, hand-pump and 1 toilet. The entire school is also enclosed in a boundary wall. The
average attendance over the past year was 81 per cent. This school this year hosted the annual function
KILOL. The school now has a big football and Kho Kho ground at the campus.
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4. Capacity Building

i. Workshops: Regular capacity building workshops are held for teachers. We organize four types of
workshops.   One day workshops now held every week on Saturdays. These weekly workshops are
focused on creative writing, difficult concepts reporting and one community workshop. Three parallel
workshops are held every Saturday on these concepts for pre-primary, primary and upper primary.
Second type of workshop is the October Workshop which is for seven days. This year we worked on
position papers of NCERT on different subjects. The third type is the winter workshop. This year due to
shortage of funds the winter workshop was held in DIET Sawai Madhopur. The objective of the
workshop to develop a format for Continuous and comprehensive Evaluation (CCE) and plan for the
outreach activity Vistaar. The health and nutrition plan for each child was developed. The Fourth is the
June workshop. This is organized every year between 1st June- 30th June every year. This year we
worked on reviewing the CCE formats and position papers, need based capacity building of each teacher
(concepts, philosophy, theater, music, team building etc).



9

5. Community Initiatives

i. Outreach: Although we had started VISTAAR without any financial support last year in 20
villages. This year in December we got the financial support from Hemendra Kothari
Foundation(HKF), Mumbai for the initiative. HKF is supporting community initiatives and
capacity building of government teachers of 14 schools. These are the schools around our
Resource Schools (Uday Jaganpura and Uday Faria-Katar). This project now has support of
the government education department. A Steering Committee has been formed under the
chair of the District Collector and membership of DIET Sawai Madhopur, District Education
Officer, DPC Sarva Shiksha Abhiyan and BEEO Sawai Madhopur and Khandar and Secretary
Gramin Shiksha Kendra.

ii. School Committees: This year an initiative to include 50% female members in each of the
four Shala Salahkar Samities of the tour Uday pathshala. This year UDAY Jaganpura also has
50% female members.
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iii. Kilol: The annual function of all the UDAY Pathshalas “KILOL” was organized this year at
UDAY Faria- Katar. The theme of the function this year was Sports.   Some ten thousand
people participated in the event. Teachers, children and  community members participated
in different sports events like football, kabbadi, kho-kho, cross country. The surprise event
was weight lifting by community members. The community generated more than one lac for
the event.
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6. Our partners

i.            Asha For Education, US

ii.           Vibha Trust, Austin

iii. Yatra Foundation, Australia

iv.          Hemendra Kothari Foundation

v.            Heisley Family Foundation
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7. Statement of Accounts
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